
 
 
 
 
 
Policy and Finance Committee      

 
Date:    20 January 2020 
 
Title:   Civic regalia 
 
Purpose of the Report: To seek Committee approval for use of 

general reserves to purchase and 
refurbish civic regalia.  

 
Contact Officer: Sarah Sandiford, Head of Democratic 

and Central Services   
 

 

Corporate Objective/s  LLTC Five Year Plan 

Implications:   

Financial  No applicable revenue budget 
line or earmarked reserve. 
Suggested costs to be met 
from general reserves. 

Human Resources X  

Operational/Service 
delivery 

 To ensure that regalia is 
available and fit for purpose for 
both current and former 
Mayors and consorts. 

Procedural/Legal X  

Risk/Health and Safety X  

 
1. RECOMMENDATIONS 
 

Should Members be minded, the proposals are: 
 
1.1 To approve the expenditure of up to £3,700 from general reserves for the 

purpose of refurbishment works to the Mayoral and Deputy Mayoral 
chains and pendants. 
 

1.2 To approve the expenditure of up to £3,000 from general reserves for the 
purpose of purchasing a replacement Mayor’s Consort bar as well as 
additional Past Mayor, Past Mayoress and Past Consort pendants.     

 
 

2. MAYORAL CHAINS AND PENDANTS 
 

2.1 The Town Mayor and Deputy Mayor wear the official civic regalia during their 
year of office. This consists of a chain and pendant each, which were presented 



 
  

to the former Urban District Council by Lancer Boss Group.   
 
2.2 The chains and pendants have periodically undergone specialist repair and 

refurbishment works in order to maintain and preserve them for future use.     
 

2.3 In recent years, the Mayoral chain was fitted with velvet backing in order to 
make it more easily wearable and to prevent damage to clothing. Whilst these 
aims were largely achieved, the pendant is heavy and the weight is not currently 
distributed to optimal effect for the comfort of the wearer.  

 
2.4 The Deputy Mayor’s chain, whilst smaller and lighter, continues to catch easily 

on clothing.    
 

2.5 The Committee is asked to consider use of general reserves to fund 
refurbishment works to both chains as set out below. These are indicative 
quotes based on photographs and measurements of both chains. Final prices 
may be subject to minor change (anticipated +/- 5%) and exclude carriage 
costs. 
 
Mayoral Chains    Mayor  Deputy 
Refinish chain in polished gilt   £233  £233 
New velvet backing    £220  £220 
Retaining chain    £142  £142 
Case      £271  £271 
Pendant repair    £980  £590 
(dismantle, repair, refinish, reassemble)  

  Total (excl courier costs)   £1,846 £1,456 £3,302 
 

2.6 These figures have been obtained from a recognised specialist in such works 
to ensure that work is to the highest possible standard. The supplier has 
advised that works would take four weeks to complete.   
 

2.7 During this time, the supplier is willing to loan the Town Council replacement 
pendants. There is no charge for this service unless the temporary pendants 
were not returned, in which case a charge of £2000 would be levied.     

  
3. MAYORAL BADGES 
 
3.1 The Mayoress’ chain and pendant are generally worn by the Town Mayor’s 

consort; however, this is not be appropriate in all situations. 
 
3.2 A number of years ago the Town Council commissioned a Mayor’s Consort bar, 

to be worn with the enamelled pendant of the Town Council crest.  
 

3.3 The bar is now unfortunately in poor condition and it is proposed that a new one 
be commissioned to replace it (attaching to the same enamelled badge, which 
remains in good condition). 
 

3.4 The cost for this work, to be undertaken by the same specialist supplier, is 



 
  

quoted at £165.30 nett. 
 

3.5 It is not currently proposed that any work be done to the Mayoress’ chain at this 
time. 

 
4. PAST MAYOR BADGES  

 
4.1 In 2000, the Town Council passed a resolution that upon completion of their 

Mayoral year and in recognition of the significant commitment made in 
undertaking the role, former Town Mayors should receive an award to 
acknowledge and thank them for their contribution. 

 
4.2 This award has taken the form of an enamelled badge of the Town Council crest 

with a top bar with the wording Past Mayor, Past Mayoress or Past Consort.  
 

4.3 The award is presented to the outgoing Mayor and his/her consort at the Annual 
Council Meeting each May, during the vote of thanks. 
 

4.4 The Mayor’s pendant may be worn as a brooch or on a ribbon, while the Past 
Mayoress and Past Consort badges are worn as brooches only. 
 

4.5 Stock of badges has now depleted to the point where additional supplies need 
to be sourced. As a periodic cost, there is no provision within the revenue 
budget or within earmarked reserves for such expenditure. 
 

4.6 Quotes obtained from a specialist provider of civic regalia to a high standard 
are as follows:  
 
Past Consort badge & bar, boxed   £263 x2  £526 
Past Mayoress badge & bar, boxed  £238 x3  £714 
Past Mayor badge & bar with ribbon, boxed £257 x5  £1285 
 
Timescale 8-10 weeks       £2,625 
Prices quoted exclude carriage and VAT. 
 

4.7 It is suggested that the Council orders sufficient stock for at least 5 years, if not 
longer, and that costs be met from general reserves. The Council may wish to 
consider purchase of additional stock.  
 
 
 
 

End.  


